BE IT REMEMBERED THE HENRY COUNTY COUNCIL OF HENRY COUNTY, INDIANA, met at the
Henry County Courthouse Circuit Courtroom, in the City of New Castle, Indiana on January 8,
2025 at 4:30 p.m. with the following members present: Kenon Gray, Chad Malicoat, Jay Davis
Michael Regner, Bobbi Plummer, Shannon Thom, Scott Koontz, Debra Walker, Henry County
Auditor and Joel Harvey, County Attorney.
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The meeting was opened with the Pledge and a Prayer led by Kenon Gray.

A motion was made by Shannon Thom and seconded by Michael Regner to appoint Chad Malicoat as
Council President. Motion carried 6/0, Chad Malicoat abstained.

A motion was made by Jay Davis and seconded by Bobbi Plummer to appoint Shannon Thom as Vice
President. Motion carried 6/1, Shannon Thom abstained.

A motion was made by Kenon Gray and seconded by Shannon Thom to approve the minutes of the
December meeting. Motion carried 3/4, Jay Davis, Bobbi Plummer, Chad Malicoat and Scott Koontz
abstained. Kenon Gray, Shannon Thom and Michael Regner were the only Council members present at
the December 11, 2024 meeting.

A motion was made by Bobbi Plummer and seconded by Kenon Gray to approve the Council President to
sign the Community Crossings Financial Commitment letter for the Henry County Highway Department.
Motion carried unanimously.

Brian True gave an update on the upgrade for E911 for new radios.

A motion was made by Shannon Thom and seconded by Kenon Gray to accept the Sheriff Departments
Semi-Annual Equipment Fund report. Motion carried unanimously.

A motion was made by Shannon Thom and seconded by Kenon Gray to accept the Sheriff Departments
Semi-Annual Trust Fund report. Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Shannon Thom to appoint Kenon Gray to the
EIRPC Board. Motion carried 6/1, Kenon Gray abstained.

A motion was made by Jay Davis and seconded by Scott Koontz to reappoint Chad Malicoat and Scott
Hayes to the RDC Board. Motion carried 6/1, Chad Malicoat abstained.

A motion was made by Shannon Thom and seconded by Bobbi Plummer to approve the 2025 Salary
Ordinances for the Judicial LIT and EMS LIT. Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Kenon Gray to approve the Approval of
Expenditures of Revenue (Abatement Share-Restricted) Received from the Settlement of Claims Against
OPIOD Manufacturers and Distributors. Motion carried 6/1, Scott Koontz abstained.

A motion was made by Jay Davis and seconded by Kenon Gray have the 2025 Council meetings the 2
Wednesday of every month at 4:30 p.m. The meetings will be held at 101 South Main Street, New
Castle, IN on the 2™ floor Old Circuit Court Room. Motion carried unanimously.



A motion was made by Bobbi Plummer and seconded by Kenon Gray to approve the following liaison
positions:

A motion was made by Bobbi Plummer to adjourn.

Abatement Committee — Mike Regner, Shannon Thom and Chad Malicoat
Assessor —Kenon Gray

Auditor — Bobbi Plummer

Clerk & Voter Registration — Scott Koontz

Commissioners — Bobbi Plummer

Community Corrections/JRAC — Jay Davis

Coroner — Bobbi Plummer

EIRPC — Kenon Gray

EDC — Chad Malicoat (back-up Shannon Thom)

EMS — Bobbi Plummer

Extension Office —Jay Davis

Health Dept. — Mike Regner

Highway Dept. — Bobbi Plummer

Job Classification/Salary Advisory — Shannon Thom, Chad Malicoat, Scott Koontz
JDAI - Kenon Gray

Live;, JRAP & Mental Health — Kenon Gray and Mike Regner
Memorial Park — Mike Regner & Bobbi Plummer

911 - Shannon Thom

Planning Commissioner — Kenon Gray

Probation — Jay Davis

Prosecutor — Jay Davis & Chad Malicoat

Public Defender — Jay Davis

All LIT’s — Kenon Gray, Shannon Thom & Chad Malicoat
Recorder —Scott Koontz

Sheriff/Jail = Shannon Thom & Scott Koontz

Solid Waste Management — Mike Regner

Surveyor — Mike Regner

Treasurer — Bobbi Plummer

Unified Courts —Jay Davis

Veteran’s Office — Mike Regner
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Attested by: Debra G. Walker, Auditor







